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JOHN WOOD GROUP PLC

GROUP HEAD OF INTERNAL AUDIT

BACKGROUND

Wood Group is a significant UK Plc and a leading international energy services company.  It comprises three businesses—Engineering, Wood Group PSN and Wood Group GTS.

Powered by the passion and expertise of their people, they provide a range of engineering, production support, maintenance management and industrial gas turbine overhaul & repair services to the oil & gas and power generation industries worldwide. Their services are all-encompassing, supporting the full lifecycle of oil & gas and power generation facilities.

Wood Group currently employs more than 36,000 people in 50 countries worldwide and earns approximately $5.5 bn in sales.

They are committed to providing clients with the utmost in safe, reliable project delivery. The goal is to always go above and beyond, exceeding expectations and delivering a tangible value add to clients' operations at every touch point.

A
Objective:

To provide Wood Group senior management and the Audit Committee with assurance as to the adequacy and effectiveness of the system of internal financial and IT control throughout the Group. The role is part of the overall financial control/risk management environment established by senior management and the Board.
B
Summary: 
To achieve these objectives, the Group Head of Internal Audit will provide strategic direction and leadership in the areas of Internal Audit throughout the Group. Specifically, the design and implementation of the internal audit’s programs and controls, covering the areas of:  business systems and processes, financial and accounting systems, IT, investigations, and business risk assessments.

Responsible for initiating and managing audits the results of which will: help the business manage financial and IT risks, improve or develop efficient and effective processes, identify and communicate best practices, and foster appropriate control levels for financial and IT risks. Specifically responsible for identifying financial and IT risk for and developing comprehensive audit plans to monitor management’s controls over financial and IT risks. Responsible for developing detailed audit programs to monitor controls and provide reports as required. Plan, staff, execute and report results for audits. Develop reasonable cost budgets, monitor and allocate appropriate costs. Develop and maintain relationships with divisions and senior management to ensure appropriate communications and timely oversight.
Excellent interpersonal and oral and written communication skills; ability to see the broad implications of events, as well as understand the details; ability to identify and tackle critical issues head on; ability to skillfully manage potentially contentious interactions; knowledge of sound business and accounting/control practices and computer systems, ability to work under pressure; ability to develop and mentor managers, supervisors and staff.

Lead the debate on the impact on Wood Group of current internal audit issues, including GRC (Governance, Risk and Control), ERM (Enterprise Risk Management), integrated auditing, the IIA’s latest International Professional Practices Framework (IPPF), and the role and scope of the internal audit department.

C
Duties and Responsibilities: 

Audit program delivery:

· Prepare and update a comprehensive risk-based audit plan for evaluating the effectiveness of controls in place to manage significant risk exposures, insure the integrity and reliability of information and financial reporting, safeguard company’s assets, and comply with laws and regulations. Focus on the financial, tax, treasury and IT areas of the business.
· Develop and execute the annual audit plan and perform duties necessary to achieve the internal audit objectives and scope.
· Include all company locations and cross Group functions in the audit universe to determine if they are performing in compliance with management’s policies, procedures, goals and objectives.
· Evaluate the organization’s system of internal control to ensure that it is functioning as planned and that it is updated as necessary to meet changes in operating conditions. Proactively promote effective internal financial control to mitigate the risk of fraud and error.
· Coordinates the internal audit effort with those of the company’s external auditors.
Reporting and communication:

· Report the results of all audits to senior management and the Audit Committee.
· Communicate information to and from the Audit Committee and senior management regarding the audit function.
· Ensure that senior management and the Audit Committee are aware of current issues related to all areas covered by the Internal Audit department, including internal financial control, corporate governance, audit committee and internal audit matters.
· Review and record actions taken by management to correct conditions reported by audit findings. Determines that actions taken are appropriate for the circumstances or initiates further discussions with appropriate management and staff.
· Ensure that the Internal Audit intranet web site delivers value-added materials to the Group.

People development:
· Organize, direct, and control the Internal Audit department and the work of all internal audit staff. The current team consists of three auditors in Aberdeen, UK (excluding the Group Head of Internal Audit) and four auditors in Houston TX.
· Manage, recruit, develop and train a professional audit staff with sufficient knowledge, skills, experience, and professional certifications to meet the Group’s audit requirements and, where appropriate, to provide future financial leaders for the Group.
Advisory responsibilities:
· To be a member of the Group’s Business Ethics Committee to contribute to the development and maintenance of a strong business ethics program and its audit.

· Lead or manage internal investigations in accordance with the Group’s Ethics Investigation Protocol, or otherwise, in cooperation with Wood Group Legal.

· Involvement in the implementation of new processes and systems to provide an independent view of the quality of the project management and to embed an effective control framework from the start. Ensure the new processes and systems comply with the company policies and procedures.
· Facilitate the Group’s risk reporting requirements under the UK Corporate Governance Code, including the half year Board reports, and promote the Group’s Risk Management Strategy.  

· Help ensure that business managers fulfill their responsibilities for managing risk while making certain the objectives of the Group are accomplished and the policy carried out.
· Review and challenge the Group’s policies to ensure that they are up-to-date and relevant.
· Facilitate the quarterly self certification process and the annual Financial Risks Self Assessment process.
Administration:
· Maintain audit files by documenting the audit procedures used and each of the audit reports completed, including effective quality control processes.

D
Reporting lines:

Report functionally to the Group Finance Director and also report to the Audit Committee, who have specific responsibilities in relation to Internal Audit set out in their Terms of Reference.
The role will be based in Wood Group’s Eastern Hemisphere Corporate office in Aberdeen, Scotland.
E
Key selection criteria: 
The new Group Head of Internal Audit must be a leader of uncompromising integrity along with the necessary credibility, expertise and experience required to lead the department forward in a successful manner, including taking the department to the next level. Specifically, he/she should meet the following specific criteria:
·  A number of years experience with a public accounting firm and/or corporate industry experience with a heavy emphasis on financial and accounting applications and financial and operational controls and internal audit.

· Thorough knowledge of internal audit practices, principles and procedures, including risk driven audit planning techniques and methods used to examine, verify and analyse business and financial operations, information, records, statements and reports, including the use of automated audit tools, and the requirements of the IIA’s International Professional Practices Framework. Skills and knowledge should include an extensive understanding of financial and IT risks.
· Thorough understanding and familiarity with the concept and practice of the COSO framework and control self-assessment approach for the review of reliable financial reporting, operational efficiency and compliance and the IT control environment.

· Previous internal audit management experience in a UK PLC attractive.

· Recent involvement in advising on ERP implementations, shared services initiatives and change management desirable.
· Thorough knowledge of IFRS and UK corporate governance requirements for a Group operating globally. 

· Ability to travel worldwide in support of the Internal Audit objectives.

F
Key professional and personal characteristics
· Effective and highly professional and inspires confidence in colleagues and within the broader organization.  

· Excellent interpersonal skills, be energetic, entrepreneurial, self-starter capable of self-direction.

· Driven to deliver quality results on time, with a high degree of integrity and in a highly ethical and professional manner.
· Strong written and verbal communications skills with experience interacting and presenting at senior management and Board level personnel.

· Qualified Accountant.
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